
Agenda subject to change prior to meeting 

- Discussio

CITY OF AUBURN 
MAYOR and CITY COUNCIL 

January 8, 2026 
6:00 PM 

Council Business Meeting 
1 Auburn Way 

Auburn, GA 30011 

INVOCATION 
PLEDGE 
CEREMONIAL MATTERS 
1. Oath of Office for Council Members
COUNCIL REPORTS AND ANNOUNCEMENTS
CITIZEN COMMENTS ON AGENDA ITEMS
NEW BUSINESS

2. Consent Agenda
a. Council Business Meeting Minutes December 11, 2025
b. Council Workshop Meeting Minutes December 18, 2025
c. Municipal Building Architect
d. Mount Moriah Rd (2026 LMIG)

VOTING ITEMS 

3. Mayor Pro Tempore Appointment and Oath- Jack Wilson
4. Resolution for Charter Amendment – Jack Wilson

CITIZEN COMMENTS 

ADJOURN 

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
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MAYOR 
Rick E. Roquemore 

 
CITY ADMINISTRATOR 
Michael E. Parks 

CITY COUNCIL 
Robert L. Vogel III 

Taylor J. Sisk 
Jamie L. Bradley 

Joshua Rowan 

 
 
 
 

CITY OF AUBURN 
MAYOR AND COUNCIL 

MEETING IN COUNCIL CHAMBERS 
December 11, 2025 

6:00 PM 
Council Chambers 

1 Auburn Way 
Auburn, GA 30011 

 
 Present: Mayor:                      Richard Roquemore  
 Council Member:                   Robert L. Vogel III 

Council Member:                   Taylor J. Sisk  
Council Member:                   Jamie L. Bradley  
Council Member:                   Joshua Rowan 
 
City Staff in Attendance: Michael Parks, Chief Hodge, Staci Waters, Brooke Haney, Marc Pharr 
 
Also in Attendance: Jim Aton, Jack Wilson 

Mayor Roquemore called the meeting to order at 6:00 pm. 
Pastor Daniel Morganrath gave the invocation. 
Mayor Roquemore gave the pledge. 
 
 
Council Reports and Announcements 
Mayor Roquemore asked for Council Reports and Announcements. Staci Waters announced that 
the Municipal Complex will be closed for Business on December 16, 2025, from the hours of 
11:30 am until 1:30 Pm for staff Christmas party. 
 
NEW BUSINESS 
 
Citizen Comments on Agenda Items 
Mayor Roquemore asked for any citizen comments for items on tonight’s agenda. There were none.  
 
Mayor Roquemore asked if there were any items to be removed from the consent agenda.  
Council Member Bradley asked for Item g Fowler Farms phase 1A Final Plat to be removed from the Consent agenda 

for discussion.   
 
Item 1: Consent Agenda 
             a. Council Business Meeting Minutes- November 13, 2025  
             b. Council Workshop Meeting Minutes- November 20, 2025  
             c. Special Called Meeting Minutes Millage Rate November 18, 2025 
             d. Special Called Meeting Minutes Millage Rate November 18, 2025 
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             e. Special Called Meeting Minutes Millage Rate November 20, 2025 
             f. Special Called Meeting Minutes Executive Session November 20, 2025 
             h. Drinking Water Treatment Plant Change Order #4 
             i. Water Storage Project-Winder IGA 
             j. 2026 Holiday Closure and Events 
 
Mayor Roquemore asked for a motion to approve the remainder of the consent agenda.  
Motion: Made by Council Member Sisk to approve the items remaining on the consent agenda. 
Second: by Council Member Vogel 
Mayor Roquemore asked for any discussion, there was none. Votes were taken with all 
members present voting yes. 
 
 Item g. Fowler Farms Phase 1A Final Plat 
Council Member Bradley had discussion regarding the Final Plat. 
Mayor Roquemore asked for a motion to approve Fowler Farms Phase 1a Final Plat.  
Motion: Made by Council Member Rowan to approve the Final Plat in accordance with staff’s recommendations and 

conditions.  
Second: by Council Member Sisk 
Mayor Roquemore asked for any discussion, there was none. Votes were taken with all 
members present voting yes excluding Council Member Bradley voting no.  
 
Mayor Roquemore asked for any Citizen Comments. There were none. 
 
ADJOURNMENT: Mayor Roquemore asked for a motion to adjourn. 
Motion: Made by Council Member Sisk to adjourn. 
Second: By Council Member Bradley. 
Mayor Roquemore asked for any discussion. There was none. Votes were taken with all members present 
voting yes. Meeting adjourned. 
 
 
Respectfully submitted,  
Read and approved this __________ Day of January 2026 
  
Attest: 
 
 
 ___________________________________________________ 
 Mayor Richard E. Roquemore
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MAYOR                                                          CITY COUNCIL 
Rick E. Roquemore                               Robert L. Vogel III 

Taylor J. Sisk 
CITY ADMINISTRATOR                             Jamie l. Bradley 
Michael Parks                                                  Joshua Rowan 

 
 

CITY COUNCIL WORKSHOP MEETING 
December 18, 2025 

6:00 PM 
Council Chambers  

1 Auburn Way 
Auburn, GA 30011 

 
Present: Mayor:              Richard Roquemore  
Council Member:           Taylor J. Sisk 
Council Member:           Jamie L. Bradley  
Council Member:           Joshua Rowan 

                    
City Staff in Attendance: Michael Parks, Staci Waters, Chief Hodge 
 
Mayor Roquemore called the meeting to order at 6:00 pm. 
 
Council Reports and Announcements 
Mayor Roquemore asked for Council Reports and Announcements. 
Staci Waters announced that the City Holiday Schedule is as follows: the city offices will close 
early on December 24th at 3:00p.m. and will be closed on Christmas Day and December 26th. 
Mayor Roquemore thanked Councilman Bob Vogel for his years of service to the city and 
announced we will swear in Jonathen Eggleston at our January 8, 2026, meeting.  
Council Member Bradley gave a year-in-review for 2025. 
 
NEW BUSINESS 
Item 1: Municipal Building Architect 
Mchael Parks Presented  
Placed on January 8, 2026, Council Business Agenda. 
Item 2: Mount Moriah Rd (2026 LMIG) 
Michale Parks Presented  
Placed on January 8, 2026, Council Business Agenda. 
Item 3: HB-581 Public Hearing Discussion 
Michael Parks Presented. 
Placed on January 8, 2026, Council Business Agenda. 
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Item 4: Charter Amendment 
Michael Parks Presented. 
Placed on January 8, 2026, Council Business Agenda. 
 
Council discussed the Election Districts, City Manager Authority, Mayoral Veto, and Board 
Appointments and Terms. 
  
Mayor Roquemore asked if there were any citizen comments.  
Jonathen Eggleston- Spoke regarding the Charter Amendment Changes 
 
Respectfully submitted, 
Read and approved this  Day of January 2026 Attest: 
 
 

 
  Mayor Richard E. Roquemore 



AGENDA ITEM: 2c

TO: 

FROM: 

DATE: 

Mayor and Council 

Michael Parks 
City Administrator 

January 2, 2026 

MAYOR 

Rick E. Roquemore 

CITY ADMINISTRATOR 

Michael E. Parks 

PURPOSE: To approve CPL as project architect 

CITY COUNCIL 

 Taylor J. Sisk 
Jamie L. Bradley 

Joshua Rowan 
Johnathen Eggleston

BACKGROUND: As part of the Auburn Municipal Complex project, an additional 
upstairs room was designed and approved for future buildout. Since the completion of the 
complex, the original architectural firm has ceased operations. The City now requires a 
new architect of record to complete the buildout. This architect will be responsible for 
overseeing plan review and ensuring that all work meets current code requirements once 
construction begins. The full scope of services is detailed in the attached fee proposal. 

RECOMMENDATION: To approve CPL as the architectural firm for the buildout of 
the upstairs room. 

FUNDING: General Fund 

ATTACHMENTS: Architectural Contract from CPL 











AGENDA ITEM: 2d

TO: 

FROM: 

DATE: 

Mayor and Council 

Michael Parks 
City Administrator 

January 2, 2026 

MAYOR 

Rick E. Roquemore 

CITY ADMINISTRATOR 

Michael E. Parks 

CITY COUNCIL 

 Taylor J. Sisk 
Jamie L. Bradley 

Joshua Rowan
Johnathen Eggleston 

PURPOSE: To repair and resurface the City of Auburns sections of Mount Moriah Road 
(total mileage is 0.88 mile) in 2026 using the Georgia Department of Transportation's 
L.M.I.G. grant.

BACKGROUND: The City of Auburn received the annual Local Maintenance & 
Improvement Grant (L.M.I.G.) application from the Georgia Department of 
Transportation (GDOT) with a deadline to submit Auburn's project by February 1, 2026. 

RECOMMENDATION: To approve Mt. Moriah Rd as the project allocation for the FY 
2026 L.M.I.G. funds 

FUNDING: TSPLOST (30% Match) 

ATTACHMENTS: NIA 



AGENDA ITEM: 3 

TO: 

FM:  

DATE: 

Mayor and Council 

Jack Wilson 
City Attorney 

January 2, 2026 

PURPOSE: 

Discussion for Mayor Pro Tempore 

BACKGROUND:  

By a majority vote, at the first regular meeting of the council each year, the 
council shall elect a councilmember to serve as the mayor pro tempore. The 
mayor pro tempore shall assume the duties and powers of the mayor during the 
mayor's disability or absence. If the mayor pro tempore is absent because of 
sickness or disqualification, any one of the remaining council members, chosen 
by the members present, shall be clothed with all the rights and privileges of the 
mayor, and shall perform the mayor's duties. 

RECOMMENDATION:  

For council to elect a mayor pro tempore. 

FUNDING:  

N/A 

MAYOR 
Rick E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan

Johnathen Eggleston 



AGENDA ITEM: 4 

TO: Mayor and Council 

FROM: Michael Parks 
City Administrator 

DATE: January 2, 2026 

PURPOSE: To update the existing Auburn City Charter in accordance with proposed 
amendments requiring Council approval. 

BACKGROUND: Updates to the City Charter require discussion and approval by the 
City Council. The following items have been identified for potential amendment: 

• Election Districts (Section 5.11): Proposed district adjustments based on prior
Council discussions (see attached map).

• City Manager Authority (Section 3.13): Modification to reflect that all
department heads would report directly to the City Manager.

• Mayoral Veto (Section 2.29(f)): Review and potential revision of current veto
provisions.

• Board Appointments and Terms (Section 3.11(b)): Consideration of changes to
appointment authority and term structure.

This draft also includes proposed changes to the City’s overall “form of government”, 
specifically relating to the election process and revising the position of City 
Administrator to City Manager. Because these changes affect the structure of 
government, any approved amendments must be submitted to the Georgia General 
Assembly for final legislative approval. 

RECOMMENDATION: Council discussion and vote to advance the proposed action as 
presented by staff. 

FUNDING: N/A 

ATTACHMENTS: Resolution 06-025 and Exhibit A 

MAYOR 
Rick E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley
Joshua Rowan

Johnathen Eggleston 



Resolution No. _06-025______ 
 

 A RESOLUTION OF THE CITY OF AUBURN, GEORGIA 
FOR LEGISLATIVE APPROVAL OF A CITY CHARTER 

 
WHEREAS, the General Assembly of Georgia convenes each year for a legislative 

session; and 
 
WHEREAS, the City of Auburn, Georgia desires to amend its Charter for the purposes of 

updating the form of government to provide for a City Manager; to provide for the election of City 
Council members in designated districts; and other purposes; and 

 
WHEREAS, the Mayor and Council of the City of Auburn, Georgia believe that the 

proposed updated Charter will serve the needs to of the City and is in the best interests of the 
citizens of the City of Auburn; and 

 
WHEREAS, the Mayor and Council of the City of Auburn have reviewed and approved 

the updated Charter in the form attached hereto as Exhibit “A” and request the Legislature to 
approve it;  

 
NOW THEREFORE, IT IS HEREBY RESOLVED by the Mayor and Council of the 

City of Auburn that each of the State Representatives and State Senators elected for Barrow and 
Gwinnett County should support legislation during the 2026 Session of the General Assembly 
amending the Charter of the City of Auburn and adoption of the updated Charter in the form 
attached hereto as Exhibit “A” by local act of the Georgia General Assembly in accordance with 
the provisions of the laws of the State of Georgia. 

 
IT IS SO RESOLVED this _____ day of January, 2026. 
 

 
            
Mayor Richard E. Roquemore  Joshua Rowan, Council Member  
 
 
            
Jamie L. Bradley, Council Member   Taylor J. Sisk, Council Member 
 
 
______________________________ 
Jonathen Eggleston, Council Member 
 
ATTEST: 
 
______________________________ 
Brooke Haney, City Clerk 

 



Exhibit A
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